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Introduction 
 
Getting work programmed is hard; getting new work programmed is even harder. 

Without a known title, famous actors or national reputation, persuading programmers to 

take a risk on your new show can be challenging. There is a sense of the touring 

landscape shifting, as we seek to find ways of offering audiences a deeper, more 

meaningful engagement with touring work, resulting in new and different relationships 

between artists and venues. 

This guide has been put together to help artists and companies making new work 

overcome some of the barriers to getting their work programmed. 

We canôt promise it will help you book a 20 date national tour, but we hope it provides a 

useful insight into programmers and programming and helps you in your approach to 

venues. 

There is one key piece of advice: 

Be targeted in your approach 

A blanket approach to venues is unlikely to net results. Being more targeted in 

approaching venues that have appropriate programmes, policies, spaces and 

audiences for your work will save you lots of time and energy in the long term. We hope 

that some of the information included in this guide will help you do that. 

You are far more likely to be successful in getting venues interested in your work if you 

set out to develop relationships rather than just sell them a show. Think about your core 

purpose, and that of the venue, and if there is a match, then think about how you can 

benefit each other. 

Once you have identified a target list of venues, start to develop a relationship with 

them. Be clear about what your rationale is for approaching those venues, and be 

prepared to have honest conversations. 

Being successful doesnôt have to mean touring to 20 different venues; it might be 

having really good, strong, meaningful relationships with six. Every programmer who 

does support your work has the potential to be a champion for it, so invest in these 

relationships. 

We look forward to getting to know you and your work. 

 

Annabel Turpin 

Chair 

Venues North 
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General Information 

What is Venues North?  

Venues North is a network of venues from across the North of England who are committed to 

supporting artists to create new work. Our aim is to work together as venues to support new and 

emerging artists from the North to get their work more widely seen regionally, nationally and 

internationally.  

Venues North is not a closed network or an exclusive group of venues, but open to any venue in the 

North that shares this commitment to artist development and new work.  

Current members include: 

¶ ARC Stockton 

¶ Arts Centre Washington 

¶ Bolton Octagon 

¶ Brewery Arts Centre 

¶ Carriageworks 

¶ Cast 

¶ Contact 

¶ Creative Scene 

¶ Gala Theatre 

¶ Harrogate Theatre 

¶ HOME 

¶ Hull Truck Theatre 

¶ Lawrence Batley Theatre 

¶ Live Art Bistro 

¶ Live Theatre 

¶ Northern Stage 

¶ Oldham Coliseum 

¶ Oldham Library Studio 

¶ Royal Exchange Theatre 

¶ Sheffield Theatres 

¶ Slung Low's HUB 

¶ Square Chapel Centre for the Arts 

¶ Stephen Joseph Theatre 

¶ The Civic 

¶ The Dukes 

¶ The Firestation 

¶ The Lowry 

¶ The Octagon, University of Sheffield 

¶ Theatre by the Lake 

¶ Theatre Delicatessen 

¶ Theatre in the Mill 

¶ Touchstones 

¶ Unity Theatre 

¶ Waterside 



 

                                                   
Page 6             
        

  ¶ West Yorkshire Playhouse 

¶ York Theatre Royal 

¶ Z-arts 

 

Venues North members meet three times a year to share our learning around supporting artists, and 

to champion the artists we support. In addition to publishing this guide, the group also publishes an 

annual guide to the Edinburgh festival, highlighting work supported by member venues that can be 

seen at the festival. The guide is distributed to UK and international programmers, and Venues 

North also has a stall at Fringe Central, providing an opportunity for artists and programmers to 

come and meet us.  

What do we mean by ónew workô? 

By new work, we mean new theatre and performance, usually devised work or new writing, or work 

that explores the boundaries of theatrical form. 

We recognise that whilst dance can sit within this definition, and many of our members programme 

dance, there are specialist development agencies supporting dance in the North. We have included 

their details below.  

How do Venues North members support artists? 

The individual venue information below lists many ways that Venues North members support artists. 

The overarching ethos of Venues North, which all members have signed up to, is that we will, 

whenever and wherever possible, do the following:  

¶ talk to artists, and respond when they contact us 

¶ be honest, even if that means saying no or that we donôt like someoneôs work, or we donôt 

think it is good enough 

¶ be clear and transparent in what we offer in terms of support for artists 

¶ signpost artists to other people if we canôt help them 

Which programmers should you talk to?  

Every venue is different, and the more targeted you can be in selecting which venues to approach, 

the more likely you are to get a response. The information about each venue included below should 

help with this, but do have a good browse around each venueôs current programme and see 

whether you think your work is really likely to fit.  

Also, look at the tour schedules for other another artist or companies who you think make work that 

might appeal to similar audiences as your own, and consider approaching these venues.  

Know your geography ï and if you donôt, buy a map! Many venues have exclusion clauses, either 

because they share audiences or want their programme to complement rather than replicate that of 

nearby venues, so do take this into account before approaching venues or ask about catchment 

areas and exclusion clauses early in your conversation. 
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How do you get to know programmers? 

Performance is based on a relationship between artists and audiences, and programmers are, momentarily 

at least, at the centre of that relationship. Therefore, if your work is designed to be presented in a 

programmed venue, building a relationship with programmers is the first stage in building a 

relationship with potential audiences.  

Approaching programmers can be hard, but Venues North members are committed to ensuring they 

are accessible to artists. Aside from direct contact via phone or email (see venue information below 

for individual preferences on contact methods) here are some other ways of getting to know 

programmers: 

¶ At gatherings of programmers and artists (eg festivals and showcases such as Meet the 

Programmers in the North East) 

¶ At shows ï programmers often see work in their own venue, so attending a show at their 

venue and asking for a meeting beforehand is a good tactic 

¶ At scratch nights ï programmers interested in new work often attend scratch nights, which 

are run regularly in the North by ARC, Arts Centre Washington, Barnsley Civic, Live, 

Northern Stage, Point Blank and West Yorkshire Playhouse 

¶ Via social media ï follow programmers on Twitter or Facebook and join or initiate 

conversations 

¶ At special events for artists, such as Pitch Parties at The Lowry 

¶ At the bar ï where programmers can often be found pre and post show, both for informal and 

also curated conversations such as at Theatre in the Mill 

What should you ask programmers for? 

Programmers arenôt necessarily going to offer you a two week run in their venue the first time they 

meet you. In fact, they probably arenôt even going to offer you one night. Offering programmers a 

range of opportunities to get to know and support your work can help you develop a longer term 

relationship. Ask them to: 

¶ Come and see your work ï and feedback 

¶ Watch an extract online ï and feedback 

¶ Come and see you perform at a scratch night 

¶ Come and see a work in progress sharing 

¶ Talk to another programmer who has seen your work 

¶ Introduce you to other artists/creatives 

¶ Have a coffee and a óno obligation to book your workô chat 

¶ Show you round their venue 
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If your budget permits, hiring space within a venue for R&D/rehearsals can also be a good way of 

getting to know an organisation, providing a risk-free opportunity for programmers to get to know 

you and your work.  

As the relationship develops, ask if they can:  

¶ Offer you a slot at their scratch night 

¶ Offer you any R&D or rehearsal space 

¶ Read through your promoters pack before you send it out 

¶ Talk through your creative process/plans with you 

¶ Help you identify your audiences and how to reach them 

¶ Help you with your budget 

¶ Read over a funding application for you 

¶ Give advice on fees and financial deals 

¶ Offer support with documenting the development of your work 

¶ Act as an outside eye during rehearsals 

¶ Help you develop and/or test associated outreach/wraparound activity 

¶ Act as an advocate or champion for your work and talk to other programmers on your behalf 

Like any relationship, it is really important not to force the pace, and to accept a ónoô if ultimately 

thatôs the outcome. Be prepared to respond quickly and appropriately, but if you are asking for help 

or feedback on your work, set realistic timescales ï especially if you are asking someone to read 

over a funding application for you.  

Inviting programmers to see your work 

It is always good to invite programmers to see your work, but be realistic on your expectations of 

how many will be able to respond ï there are only seven nights in any one week, and programmers 

have commitments to seeing work they have already programmed in their own venue as well as 

work elsewhere. Resources in terms of time and money are limited, so donôt be disappointed if 

programmers donôt come ï but do invite them, and if they arenôt able to attend, do send them links 

to clips of the work online afterwards.  

If programmers do come, donôt expect instant feedback ï giving honest feedback is hard, especially 

if you are expected to give it straight after a show. Suggest in advance a follow up call or email 

within the next few days, to give them a chance to think about the show and structure their 

feedback.  

 

When do programmers programme? 

One of the most difficult questions programmers get asked is ówhen will you be programming the 

[insert season]?ô  
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Here are some possible answers: 

¶ When I know whether I have got funding next year or not 

¶ When I know whether this enormous potential project is going to happen or not 

¶ When I have finished writing this funding application 

¶ When I get back to my desk with an hour to spare to look at some potential shows 

¶ When I get time to watch all the DVDs Iôve been sent 

¶ When I have finished my financial/HR/operational tasks 

¶ When someone tells me about a show I am really excited about 

¶ When I see a show I really want to book 

¶ When I know whatôs out there 

¶ When I have enough potential shows on the table to make a decision about the balance of 

the programme 

¶ When the companies I have provisionally booked know about their funding 

Programming rarely happens at a set time, especially as many programmers arenôt just 

programmers, but also act as chief executives, directors, finance and HR managers, building 

managers and so on. Marketing deadlines usually force a flurry of activity, but this doesnôt 

necessarily relate to when programmers make decisions.  

The short answer is: there is no specific time, other than ówhen I have time, and before the 

marketing deadlineô.  

The best answer weôve been able to come up with is a jigsaw analogy ówhen I have enough of the 

pieces available to know what the picture might look likeô.  

Neither of these answers are particularly helpful if you are trying to book a tour. However, in the 

venue information below, each programmer has indicated how far in advance they would prefer to 

be contacted, when their seasons run and what kind of response you should expect if you do 

approach them. We hope that helps a little. 

What do programmers want to know? 

Generally, when artists and companies approach programmers, they send information about 

themselves and their show ï what is it about, what does it look like, when is it available. This is 

essential information but there are some other things that programmers often want to know, such 

as:  

¶ Why are you making this show?  

¶ Why are you touring now? 

¶ Who is the show for?  

¶ How will you be selling it to them? (copy/image) 

¶ How can you support the venue to reach those potential audiences?  

¶ Why do you want to visit this venue? 
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¶ What kind of financial deal are you looking for?  

¶ A sense of the scale of the show 

¶ What your expectations are in terms of audience numbers 

¶ How is it staged and what kind of technical resource do you need? 

¶ Is the show/tour dependent on funding, and if so, when will funding be confirmed?  

¶ Which other venues are you talking to/where else are you going? 

¶ Who has seen already seen your work? Do you have any endorsements from other 

programmers and artists? 

If you can answer some or all of these questions as part of your initial approach, it is likely to help 

programmers decide whether the show is right for their venue or not.  

Remember that ócopyô is for selling the show to audiences, and will be used as text in brochures, on 

leaflets and websites but at the initial booking stage, programmers require a different perspective on 

your work. A brief description of the work, synopsis of the story and your thinking behind the show, 

how you want audiences to experience or feel about your work is far more useful.  

Donôt feel that you have to use ófunding applicationô language. Many programmers are interested in 

process as well as the production itself, so answering the ówhyô and the óhowô are-you-making-it 

questions are as important as the ówhatô are you making.  

How are programming decisions made? 

Whilst fees and availability are key factors in decision-making for programmers, there are many 

other factors that play a part, such as: 

¶ Commitment to other shows 

¶ Balance of programme 

¶ Audience potential 

¶ Mismatch of need/perception 

¶ Staffing restrictions 

¶ Staging and technical requirements 

¶ Sales pitch 

¶ Quality 

¶ Personal taste 

¶ Geographical factors 

¶ Status of show in terms of funding 

Even the font you use in your promotional pack can be a real turn -off!  
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How does the money work?  

Most people ï artists and programmers - feel a little awkward when it comes to discussing money, 

which often leads to an unnecessary level of confusion. Donôt be afraid to own up if you donôt know, 

it is always better to clarify things early in the negotiation process rather than further down the line 

when it is too late.  

Financial deals 

Generally, venues will offer one of the following deals: 

¶ A guaranteed fee - an agreed amount that they will pay you regardless of how much box 

office income there is 

¶ A guaranteed fee plus travel and accommodation 

¶ A box office split ï a percentage of the box office income, often after deductions 

¶ A guarantee against a split ï this means they will pay you either an agreed amount or a 

percentage of the box office, whichever is greater 

¶ A guarantee plus a split ï an agreed amount they will pay you regardless, plus a percentage 

of the box office 

¶ A hire ï you pay them an agreed amount, and you retain all the box office income 

¶ A first call against a split ï you (or sometimes the venue) have a ófirst callô on the box office 

income up to a certain level, and once that is reached, the rest is split between you on an 

agreed percentage. There can sometimes be a ósecond callô in the other personôs favour 

before the split.  

When agreeing deals, it is always good to ensure that as much detail as possible is agreed. For 

example, when agreeing travel and accommodation costs, it is worth spelling out how many people 

this is for, travelling to/from where and how many rooms are required.  

e.g. A guaranteed fee of £500 plus travel (standard class rail travel or equivalent, return to 

Manchester x 2 people) and accommodation (two singles x one night) 

Always clarify if the fee is + VAT or not; if you arenôt VAT registered, you wonôt be charging VAT but 

if you are VAT registered and the venue isnôt, it does make a material difference to the venue.  

If splits are expressed as 70:30 or 60:40 always check in whose favour they are, ie do you get the 

70% or the 30%. 

If shorthand is being used for deals (eg £500 vs 70%), make sure you are clear what it means, and 

whether VAT is being deducted or not.  

Examples 

Scenario:  

150 tickets have been sold @ £10 each, providing a total box office income of £1,500.  

VAT @ 20% (£300) is deducted, leaving £1,200 of box office income, net of VAT 

On a 70:30 split, you would receive 70% of £1,200 = £840 
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On a £500 guarantee vs a 70:30 split, whichever is greater, you would also receive £840, as that is 

greater than the guaranteed fee of £500 

On a £1,000 guarantee vs a 70:30 split, you would receive £1,000 as that is greater than 70% of the 

box office income 

On a £500 guarantee plus a 70:30 split, you would receive £1,340 (£500 guarantee plus £840, 

which is 70% of the box office income) 

On a first call to you of £500 then a 70:30 split, you would take the first £500 of the box office 

income, leaving £700 to be split, of which 70% is £490 so you would receive a total of £990 

On a first call to the venue of £500 then a 70:30 split in your favour, the venue would take the first 

£500 of box office income leaving £700 to be split, so you would receive £490 (70% of the 

remaining £700) 

On a deal where there was a first call to you of £500, then a second call to the venue of £250, then 

a 70:30 split in your favour, you would take the first £500 of box office income, leaving £700; the 

venue would take the next £250, leaving £450, which would then be split 70:30, so you would get a 

total of £815 made up of £500 + £315 (70% of £450) 

Risk 

The difference between these deals is essentially about where the risk sits: a guaranteed fee means 

the risk sits with the venue, as if they donôt achieve enough box office income to cover the fee, they 

have lost money. A hire means all the risk sits with you ï if you donôt receive enough box office 

money to cover the hire fee, you have lost out.  

Box office splits, guarantees against a split and first calls against a split are all ways of sharing the 

risk, which means both parties have a vested financial interest in selling tickets.  

Deductions 

Box office income is usually subject to some deductions, such as: 

¶ VAT ï currently 20%, which means 20% of the box office income is deducted (and paid over 

by the venue to HMRC) before the percentage split is calculated 

¶ Credit card commission ï usually a percentage or flat rate, to cover the card processing costs 

incurred by the venue 

¶ PRS - a deduction to cover the venueôs contribution Performing Rights Society for the rights 

to play music during the show 

Contras 

Contras or órechargesô are costs incurred by the venue which are charged back to the visiting artist 

or company. These are usually more applicable to mid-large scale productions, for example, 

expenditure on marketing, technical support or get out costs specific to your show. Always ask 

during the negotiations whether there will be any contra charges.  

Identifying audiences 

Who is the show for, and how can you help venues reach those audiences are the most difficult 

questions to answer, but also the critical ones. No venue has a ready-made audience for new work 
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that will just pay their money and turn up. Developing audiences for new work is a long term project 

for venues, and artists and companies are critical to this process.  

The more specific you can be about who you think the audience for your work is, the better able 

programmers are to decide whether they might be able to get an audience for your work. It also 

means that if your show is booked, venues are able to work with you to deliver targeted marketing 

and audience development campaigns.  

It can feel uncomfortable to be specific about who you think the audience are, as if in some way you 

are indicating you donôt want other people to come. We all want óeveryoneô to feel that they can 

come to your show, but the reality is that not everyone will and the more specific you can be, the 

more successful marketing and promotional activity will be.  

Sometimes it is useful to describe your audiences to programmers by likening your work to that of 

other artists and companies, ie my work is likely to be enjoyed or appeal to audiences of work by 

XX, XX and XX.  

You can also use your development process to help identify audiences, through scratch nights, 

sharings, work in progress performances and other connected engagement activity. It is important to 

identify in advance what the aims of these activities are, who you are looking to engage with and 

why, and then to capture and be able to articulate what you have found out.  

Venues can help you define your audiences, so if you have venue partners on board during the 

development of your work do ask for support with this. Looking at their audiences for similar work, 

and asking them to share appropriate data with you will strengthen your audience development 

plans, both for funding applications as well as approaches to other venues.  

Reaching audiences 

Once you have identified your potential audience, then you need to work out how to reach them. 

What will your own activity look like, and how can that complement activity undertaken by the 

venue? What will the communication between you and the venueôs marketing staff look like? Invest 

in this relationship, it is a key one to achieving success.  

Do set expectations of what success will look like at the outset ï how many people are you 

realistically expecting to attract, and does that match the venueôs own target?  

Think about the language you use in your description of the show ï is it familiar to the audiences 

you are trying to reach? 

Where else might these audiences be, if they arenôt at the theatre? How else might they spend their 

leisure time? What do they watch on TV or at the cinema? What else might they be interested in?  

Increasingly ódepth of engagementô is becoming a key consideration, so programmers arenôt just 

interested in the number of people who might come and see your show, but also what the 

opportunities are for them to engage with it.  

This doesnôt just mean offering a traditional devising workshop for local schools/colleges, but being 

open to a much wider range of engagement with the venueôs audience and local community. Are 

you willing to talk to local artists, to open up your rehearsal room or share your practice with them? 

Are there opportunities for local students and artists to respond to your work by creating their own? 
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Can audiences engage with the show and its themes online, either before or after the show? Will 

this involve passive activity ï watching an online trailer, reading your rehearsal room blog ï or 

active engagement ï contributing their own thoughts, material, responses?  

Developing audiences is a partnership between artists and venues. Do be realistic about the 

capacity of the venue to support you with this, as sometimes additional outreach activity can feel like 

it is adding to everyoneôs workload rather than supporting it. Offering a free workshop at the last 

minute because tickets arenôt selling is not helpful!  

Do your research ï find out about existing education, outreach and creative learning programmes, 

ask what the venueôs priorities are and what has worked in the past and then plan your activity ï in 

advance - accordingly.  
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Venue Information 
The informatio n below is subject to change but will be updated annually.  
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tǊƻƎǊŀƳƳŜǊΩǎ Contact Details 

 

Name: Annabel Turpin 

Position: Chief Executive & Artistic Director 

Tel: 01642 525181 

Email: Annabel.Turpin@arconline.co.uk ARC, Stockton Arts Centre 
 

Artistic Policy 

ARCôs artistic policy is to present work that is contemporary and relevant. By that, we mean we want to show 
work that helps us understand and enjoy the world as it is today. We want to look forward, to excite audiences 
about the future. ARCôs programme currently encompasses the following: 

 

Theatre and Dance 

ARC presents some of the newest and most exciting performance work being made in the UK today. Our 
programme features nationally-renowned artists and companies, who are making work we believe is relevant 
to peopleôs lives today. This includes supporting the development of work by local and regional artists. 

 

Often we bring work to ARC that challenges perceptions of what performance might usually look like, that 
offers audiences a different kind of experience to more traditional forms of theatre.  

 

Ultimately, we present work we are passionate about, so there are exceptions to everything.  

 

We prefer to work with artists and companies during the development of work, which enables us to find ways 
of engaging audiences alongside the creative process, before presenting the final show. This means we are 
unlikely to be interested in booking a finished piece of work.  

 

We select artists and companies to work with based on the content and style of their work, if we feel it is a 
good fit for our programme. We attend festivals and showcases, meet artists, listen to recommendations from 
other professionals and see as many individual performances as we can, all of which help us identify people 
we want to work with.  

 

Please get in touch with us at the earliest stage of developing your work and we will tell you whether it is 
something we are interested in or not.  
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Performances for families 

ARCôs family programme is mainly focussed on work for under 7s, although we show some work for 8 ï 12 
year olds. As well as an extended run of a live show for ages 3+ at Christmas, we present theatre, dance and 
puppetry performances on Saturdays approximately once a month. 

 

Music, comedy and film 

ARC also presents music, including rock, pop, folk and indie, and a monthly series of afternoon classical 
concerts in association with Master Musicians. Our comedy programme includes aspiring newcomers at our 
seasonal Beat the Gong events, circuit regulars at our monthly Catch 22 Comedy Club nights; stand up 
favourites such as Chris Ramsey, Marcus Brigstocke and Jenny Eclair; and comedy legends like Lee Evans 
and Jack Dee, who have chosen ARC as a great venue to try out new material. We also have a dedicated 
cinema which screens a range of mainstream and arthouse films, independent and world cinema, as well as 
live broadcasts such as NT Live and international ballet and opera productions. 

 

Cultural Shift 

Cultural Shift is ARC's strategic programme of activity, delivered in partnership with Little Cog, actively 
programming and delivering new and increased opportunities for disabled people in the arts. We are working 
to ensure our cultural landscape is vibrant and representative of the people living and working in our 
communities. 

 

The aims of Cultural Shift are: 

 

Å to challenge negative commonly held perceptions about disability and disabled people  

Å to involve disabled people in the arts at every level 

 

ARC, through its artistic policy is committed to supporting work which is contemporary in its approach and 
relevant to peoplesô lives today. 

 

The work of disabled artists and participants in the programme may or may not have a disability focus, 
although we are ensuring that the work is disabled-led. 

 

We are working to the Social Model of Disability which was developed by disabled people. The social model 
says that disability is caused by the way society is organised, rather than by a person's impairment or 
difference. It looks at ways of removing barriers that restrict life choices for disabled people. 

 

We work with artists to ensure that the content of their work champions changing perceptions of disability and 
disabled people, and ensure the work we programme and commission does not perpetuate negative 
stereotypes and myths around disability and disabled people. 

  

For more about Cultural Shift please click here http://arconline.co.uk/cultural-shift/artistic-policy 

 

 

 

http://arconline.co.uk/cultural-shift/artistic-policy
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How we support artists 

ARCADE  

ARCADE is a free membership scheme open to professional practitioners working in performance (primarily 
theatre, dance and spoken word. ARC works with many artists and companies to support the development of 
their work ï but we can only help if we know who you are! Joining ARCADE puts us in touch with you and vice 
versa. 

 

ARCADE activities include: 

 

¶ Fortnightly e-newsletter: Our ARCADE e-newsletter highlights opportunities for artists from across the 
country, including commissions, platforms and workshops. We will pass on information we receive from 
our many partners to all ARCADE members to ensure you stay in touch and donôt miss out. 
 

¶ Surgery sessions: As an ARCADE member, you will be able to book a one-hour surgery session with a 
member of ARC staff to discuss practical issues around your artistic practice. So if you need 
programming, touring, technical or marketing advice, please contact us and we will arrange a time. 

 

¶ Access to space: ARCADE members are entitled to book up to 40 hours of space per year at a special 
rate of £6 (£5 + VAT) per hour, subject to availability. This can be used for meetings (although you are 
always welcome to use free meeting space in ARCôs foyers, including the first and second floors), 
auditions, R&D activity or rehearsals. Space can be booked up to three months in advance, on a rolling 
basis. Please email artist.development@arconline.co.uk with your requests, including your ideal dates, 
times, room requirements and purpose. 

 

¶ Platform events: Twice a year ARC presents a Platform event, bringing together artists and companies 
to share work in progress with other professionals. Each event features up to eight artists and 
companies, with informal feedback afterwards. 

 

¶ New writing: In addition to our regular scratch events, in January each year we run a New Writing Night 
in conjunction with students on the MA in Theatre and Performance course at Northumbria University. 
Writers are invited to submit 10 minute scripts ï which can be excerpts from longer pieces ï with up to 
eight scripts selected for performance. Scripts are then workshopped, directed and performed by the 
MA students in an evening of rehearsed readings at ARC. 

 

Professional development 

ARC works with a huge array of artists and companies from all over the UK, many of whom want to engage 
with local artists and practitioners. We actively seek opportunities to introduce artists to each other, and find 
ways of encouraging skill-sharing and collaboration. 

 

Space+ 

Each year ARC supports a number of development residencies for artists and companies we feel have a 
particular talent, or need more professional support to develop their work. We invest in their development by 
providing free rehearsal space along with other support, which might be creative, technical and/or financial. 
We use these residencies to strengthen our relationship with selected artists and companies with whom we 
want to develop a longer term relationship, using them as an opportunity for more intense dialogue about 
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future collaborations, and often as a way of introducing their work to potential audiences. There is no formal 
application process, artists and companies are usually identified through discussions about how their work is 
going to be developed, and how ARC can support that development. 

ARC Getaways 

ARC getaways offer free accommodation and workspace for one week, to enable artists and companies to get 
away and embrace some fresh thinking along with some North East air. Getaways can be used for research 
and development processes, rehearsals, writing or thinking time ï whatever artists need to do to help further 
their artistic practice or process. There are no requirements to share work, although artists are welcome to 
host a sharing if thatôs useful. All we ask is that artists spare half an hour on their first day for an informal 
meeting with ARC staff, so we can get to know them and their work. 
 
ARC Getaways are available for performance based artists and companies whose work or practice is aligned 
with ARCôs overall artistic policy or to our Cultural Shift artistic policy. Please read these policies before 
applying. We are keen to use ARC Getaways to introduce new artists to the organisation, particularly those 
who are currently under-represented in our programme. 

 

Associate Artists and Companies 

ARC continues to develop enhanced relationships with a number of selected artists and companies whose 
work we feel is valuable to ARCôs artistic programme. Packages of support are tailored to the needs of the 
individual artists, but the relationship is intended to lead to the presentation of work at ARC.  

 

Support is likely to include ARC staff acting as an ongoing creative mentor or producer, as well as more 
practical assistance such as help with funding applications, rehearsal space, production, technical and 
marketing support. For some of our Associate Artists, we provide a full óproducerô service. 

 

óAssociateô relationships generally grow out of existing collaborations. They are regularly reviewed, usually at 
the end of each project or production, to ensure that they remain of mutual benefit.  

 

Bridging the Gap 

Bridging the Gap is an annual project originally developed by ARC, Newcastle Theatre Royal and The Maltings 
designed to contribute towards the creation of new theatre work within the North East region. The project has 
expanded since its inception in 2009 and now includes nine venues across the North East and Yorkshire, who 
work together to offer a joint package of in-kind support to enable two emerging North East or Yorkshire based 
artist/theatre companies to develop and present a new piece of work across four venues.  

 

Details of the 2018/19 scheme will be announced in spring 2018. 

 

North East Artist Development Network 

In addition to Venues North, ARC also runs the North East Artist Development Network. The Networkôs vision 
is to make the North East the best place in the UK for artists to develop work, by creating a strong and 
effective artist development infrastructure that not only retains talent in the region, but also attracts talent to the 
region. More details of the Networks current activity, which includes residencies, regular Meet the Programmer 
events and the North East Reviews site, can be found on ARCôs website.  

 

 

http://arconline.co.uk/about-us/arc-and-our-performance/artistic-policy
http://arconline.co.uk/cultural-shift/artistic-policy
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Spaces & Capacities 

Venue Capacity 

The Point (Music/Comedy space)  400/550 standing 

Theatre 250 

Studio 100 

Cinema 130 

Seasons 

Sept ï Dec 

Jan ï June 

How far in advance to contact us 

We are interested in working with artists throughout the creative process, so prefer to hear from artists in 
advance of starting new work. Because we work in this way, our programme is usually provisionally committed 
up to 12 months in advance. It is never too early to talk to us! 

²Ŝ ŀǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ōƻƻƪƛƴƎΧ 

We donôt generally book work that is based around classic texts or adaptations ï our programme is almost 
entirely new work. We also tend not to book musicals or comedy theatre. As explained above, we also rarely 
book finished, touring work. 

The kind of financial deals we can offer 

In the Studio, we offer small guarantees (£250-£300); and in the Theatre fees range from £750-£1,000. 
However, more and more of our work is made collaboratively where fees are negotiated as part of a wider 
support package. We rarely book more than one or two performances, but often invite companies to spend 
more time with us, developing work and leading audience engagement activity. 
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²Ŝ ƭƛƪŜ ŀǊǘƛǎǘǎ ǘƻ ƳŀƪŜ ƛƴƛǘƛŀƭ ŎƻƴǘŀŎǘ ōȅΧ 

By email: introduce yourself and your work, tell us why you are interested in working with ARC, how your work 
fits our programme and audiences. Let us know when and where we can see your work, or how we can find 
out more. 

We prefer artists to contact us: 

By email X By phone  By post  

Send weblink X Send DVD   

If you apprƻŀŎƘ ǳǎΣ ȅƻǳ Ŏŀƴ ŜȄǇŜŎǘΧ 

Any emails personally addressed to ARC staff will be responded to; generically addressed emails will be read 
but only responded to if we are interested in the work. 
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tǊƻƎǊŀƳƳŜǊΩǎ /ƻƴǘŀŎǘ 5Ŝǘŀƛƭǎ 

 

Name: Matthew Blyth 

Position: Audience Development Officer 

Tel: 0191 561 3455 

Email: Matthew.Blyth@sunderland.gov.uk Arts Centre Washington 
 

Artistic Policy 

Arts Centre Washington (ACW) is a community hub that seeks to build engagement in the arts primarily 
amongst the residents of Washington and Sunderland which have some of the lowest levels of engagement in 
England. A converted farm housing a 120 seat theatre, gallery spaces, recording studio, artistsô studios, art 
workshop, café bar, rehearsal studios and function / meeting rooms. 

 

Whilst it is a multipurpose arts centre, programming exhibitions, film, comedy and music; our core priorities are:  

Work for, by and with children and young people 
The support and development of artists, emerging and Sunderland-based artists in particular 

Engaging the community in artistic excellence 
 

There is also a strong current of participation running through everything we do with approximately 75% of 
visitors to ACW taking part in activities.  

 

ACW seeks to achieve a balance to such a large, commercial theatre provided elsewhere in the city by 
concentrating on work that is original, inventive and, of course, small scale. Work that really appeals to us has 
the ability to engage us intellectually and emotionally. We try to find work that has a resonance for local 
audiences and a relevance to their lives. For instance, politics or anything to do with the armed forces sells 
well! Whilst we prefer to leave the classics to larger theatres we recognise the attraction for infrequent theatre 
attenders to known product. Consequently, we are always interested in adaptations of well known/classic 
novels and programme these as a way of switching on our audiences to more original, edgy theatre. We also 
really like funny, quirky theatre; theatre that uses our space in a different way and theatre that engages directly 

with the audience ï although not necessarily all these qualities at the same time.  

 

How we support artists 

We provide free rehearsal/R&D space to emerging artists (especially those in the Sunderland area) 

We are part of the Bridging the Gap emerging artist initiative 
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We are a member of NEAD network (North East Artist Development) 

We attend the North East Meet the Programmers events 

We are a member of the REACH network and attend REACH showcase events 

 

Spaces & Capacities 

Venue Capacity 

Theatre 120 

Low Barn 135 

Granary 50 

Seasons 

Spring / Summer - Jan ï July   

Autumn ï Sept - Dec 

How far in advance to contact us 

6 ï 12 months 

²Ŝ ŀǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ōƻƻƪƛƴƎΧ 

Clairvoyants, although I can see that changing in the future.  

The kind of financial deals we can offer 

We have a small theatre (120 - 130 seats) so find it very difficult to cover guarantees over £500 from a very 
small programming budget. A large proportion of the work we book at present is on a 70/30 box office split. 

²Ŝ ƭƛƪŜ ŀǊǘƛǎǘǎ ǘƻ ƳŀƪŜ ƛƴƛǘƛŀƭ ŎƻƴǘŀŎǘ ōȅΧ 

Email with a weblink 

We prefer artists to contact us: 

By email x By phone  By post x 

Send weblink x Send DVD x  

LŦ ȅƻǳ ŀǇǇǊƻŀŎƘ ǳǎΣ ȅƻǳ Ŏŀƴ ŜȄǇŜŎǘΧ 

It is impossible to reply to all approaches. We hold email proposals on file until we start programming the 
relevant season, so often a reply to an artist whose work sounds interesting many weeks, even months later 
than the original approach. 
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tǊƻƎǊŀƳƳŜǊΩs Contact Details 

 

Name: Ian Morley 

Position: Theatre Programmer  

Tel: 01226 327000 

Email: ianmorley@barnsleycivic.co.uk The Civic, Barnsley 
 

Artistic Policy 
 
Who We Are: 
The Civic is a small to mid-scale arts centre located in the Centre of Barnsley, South Yorkshire. We programme 
a varied and dynamic cross section of visual and performance art that includes theatre, dance, circus, comedy, 
music, community arts, sculpture and fine art exhibitions and a dedicated programme of professional children's 
theatre.  
 
We believe in collaborative work with companies and organisations and run an annual dedicated artist 
development programme, CARP (Civic Artists Residency Programme) a flexible programme aiming to support 
Northern artists in the process of creating work, developing and experimenting with new ideas in a creative and 
supportive arts environment.  
We are a multi-functional and mixed space venue that comprises of The Assembly Room, Gallery@, meeting 
rooms and Foyer areas, and Mandela Gardens. We are an Arts Council National Portfolio Organisation  
 
 
What are our aims? 
Our vision is to provide extra-ordinary art and experiences to the people of Barnsley, Yorkshire and surrounding 
region. We aim to raise aspirations, challenge perceptions and inspire pride in our community. We aim to 
achieve this through our dynamic programme 
 
 
What do we programme? 

¶ Theatre, Circus and Dance  

Our Theatre Circus and Dance programme is mixture of contemporary dance, Contemporary Circus new writing, 
physical theatre, adaptations of classic text and spoken word.  
 
The programme consists of nationally renowned touring companies and local / regional artists. We are 
predominantly a receiving house but are interested in collaborative and potential commissioning opportunities 
that have audience development and engagement at their heart. In addition to onsite indoor work we regularly 
co-commission and programme work to be presented of site  
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We programme dance and theatre approximately 10 ï 12 months in advance 
 
We are a relatively new venue and are still building audiences therefore we will only programme 6 to 8 theatre 
performances and 1 or 2 Dance performances per season.  
 
However we are keen to establish dialogue with arts organisations and companies that could support us to 
engage and develop new audiences 
 
 
 
The programme consists of nationally renowned touring companies and local / regional artists. We are 
predominantly a receiving house but are interested in collaborative and potential commissioning opportunities 
that have audience development and engagement at their heart. 
 
We programme dance and theatre approximately 10 ï 12 months in advance  
We are a relatively new venue and are still building audiences therefore we will only programme 6 to 8 theatre 
performances and 1 or 2 Dance performances per season. 
 
However we are keen to establish dialogue with arts organisations and companies that could support us to 
engage and develop new audiences. 
 
Å Family Performance  
 
We are passionate about programming high quality, dynamic and engaging work for families and young people, 
we predominantly programme work for 3 ï 8 year olds but are keen to explore work that attracts and engages 
with older children. We work with and programme companies that both adapt classic or known text and with 
those that produce new writing and devised work. Our family programme consists of fortnightly Sunday afternoon 
performances, an extended family show for Christmas that is an alternative offer to the traditional pantomime, 
and periodic longer runs that tie in with school terms and half terms depending on the company and show.  
We commission and co commission family work and are open to discussions with companies about their work. 
We programme our family work 6 ï 12 months in advance  
Å Music  
 
Our music programme is a range of touring folk, jazz, blues and classical acoustic artists and bands. We 
predominantly programme artists producing original material and tend not to present tribute acts as this is 
already catered for in other venues in the town. However, if available our facilities can be hired for tribute acts. 
We programme at least one band or artist per month.  
The music programme is planned 6 ï 8 months in advance  
 
Å Comedy and Cabaret  
 
Our comedy programme consist of monthly gigs from national touring known comedians and a seasonal 
showcase of emerging talent in partnership with The Last Laugh Comedy Club  
We programme our comedy 6 ï 12 months in advance  
 
Å Visual Arts  
 
The Gallery@ The Civic currently stages approximately 10 temporary exhibitions each year; five in the main 
gallery and 5 on the smaller Panorama space. As The Gallery@ has no permanent collection from which to 
draw, these exhibitions are a mixture of touring exhibitions from established lenders, exhibitions created 
specifically for the Civic either by the in-house team or in conjunction with local curators, and exhibitions by local 
emerging artists and makers. Our aim is to be forward-thinking in our choice of exhibitions, and to present the 
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best of all aspects of art and design to our audience by including a range of contemporary visual fine art, design, 
fashion, photography and craft. The Gallery@ The Civic is passionate about visual arts and particularly about 
sharing exceptional and extraordinary visual art with the widest audience. The Civic also believes in nurturing the 
talent of emerging and established makers, supporting them to create and sell new work, extend their practice 
and develop sustainable careers, for example through exhibiting at the venue and through participation in the 
Civicôs Artistic Residency Programme, CARP.  
 
In addition to Venues North we are members of SVN a Small Venue Network of 20 arts venues in the Yorkshire 
region that meet and work collaboratively, share knowledge and expertise with the purpose of bolstering the 
artistic and economic resilience of smaller provincial venues. 

How we support artists 

We support artists through scratch nights, our CARP scheme, commissions and co-commissions, and rehearsal 
space. 

Spaces & Capacities 

Venue Capacity 

The Assembly Room  336  theatre end on format,  

200 in the round,  

336 -384 comedy format, 

The Panorama Bar  

 

60 seats depending on required stage size, limited 
tech 

 

Mandela Gardens  

 

Public gardens with flat performance space for 
outside work 

500+ Capacity  

 

Seasons 

2 seasons per year Sept ï Jan &  Feb ï July   

How far in advance to contact us 

12 months  

The kind of financial deals we can offer 

Varied deals from guarantees to box office splits, first calls, hires  

We like artists to make initial conǘŀŎǘ ōȅΧ 

Email followed by telephone  

We prefer artists to contact us: 

By email x By phone x By post  

Send weblink  Send DVD   

LŦ ȅƻǳ ŀǇǇǊƻŀŎƘ ǳǎΣ ȅƻǳ Ŏŀƴ ŜȄǇŜŎǘΧ 

I will aim to respond with 2 weeks  
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tǊƻƎǊŀƳƳŜǊΩǎ /ƻƴǘŀŎǘ 5Ŝǘŀƛƭǎ  

 

Name: Mike Jones 

Position: Executive Director / Head of 
Performing Arts 

Tel: 01539 722833 x230 

Email: mike.jones@breweryarts.co.uk Brewery Arts Centre 
 

Artistic Policy 
The Brewery Arts Centre aims to provide a balanced and diverse programme of artistic and educational activity 
across all art forms with the main focus being on music, theatre, dance, comedy and film.  
 
The Breweryôs programme is eclectic, wide ranging, high quality and culturally diverse.  
 
Within its limited financial resources, the Brewery takes artistic risks and invests in artists. In particular, we 
programme:  
 

¶ The best music from around the world appropriate to our performance spaces, introducing our audiences 
to new artists as well as those well established within their genre. We programme in conjunction with 
Band on the Wall in Manchester to secure better artists and more cost effective touring to the region.  

¶ An eclectic and diverse mix of theatre and dance, developing audiences for both accessible and more 
challenging work. We explore opportunities to introduce new companies and new writing to our 
audiences. We develop co-productions with a number of touring companies.  

¶ A wide range of comedy events including warm up gigs from high profile names, circuit regulars and 
emerging talent  

¶ Regular spoken word events, with an emphasis on grassroots activity, mainly utilising the intimate 
Warehouse venue.  

¶ Major film releases in our main cinemas (and for 26 weeks of the year, the Theatre) and a regular 
programme of art house and world cinema in the Warehouse.  

¶ Exhibitions (primarily of regional contemporary artists) in the Sugar Store gallery and Warehouse.  
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How we support artists 
 
As part of co-production deals, we provide the Theatre and full technical support to companies opening new 
work. Companies we have worked with include Theatre Cryptic, Starving Artists, Chris Goode & Company and 
DecaDance Theatre.  
 
We have occasionally provided development space to companies such as Imitating The Dog and David Lloyd 
Dance.  
 

We regularly offer local bands/musicians support slots to headline acts. 

 

Spaces & Capacities 

Venue Capacity 

Theatre  260 

Malt Room 300 seated / 420 standing 

Seasons 

Jan ï Apr / May-June / Sept - Dec 

How far in advance to contact us 

9 - 12 months 

²Ŝ ŀǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ōƻƻƪƛƴƎΧ 

Non arts events such as mediums, mindreaders, wrestling 

The kind of financial deals we can offer 

A guarantee against a percentage split, based on likely box office forecast.  

Straight splits for comedy. 

We like artists to make initial contact bȅΧ 

By e-mail  
 
We encourage artists/companies to outline how they think their work fits into our programme, and how they 
can support us to engage and develop audiences. We also actively seek out exciting new theatre at key 
festival events such as the Edinburgh Fringe Festival as well as working with a network of trusted 
promoters, agents and companies. 

We prefer artists to contact us: 

By email  X By phone  By post  

Send weblink  Send DVD   

LŦ ȅƻǳ ŀǇǇǊƻŀŎƘ ǳǎΣ ȅƻǳ Ŏŀƴ ŜȄǇŜŎǘΧ 

Due to the number of proposals received I can only respond to artists/companies whose work I wish to 
discuss further. 
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Artistic Policy 

Cast is a purpose built theatre venue in the centre of Doncaster which opened in 2013.  The artistic programme 
comprises mainly touring product in both our spaces and some local amateur hires.  We have an artist 
development programme with a range of different strands.  

 

Our mission is to enrich the creative and cultural life of our communities through high-quality artistic experiences. 

 

We aim to raise engagement in the arts in Doncaster through a varied performance programme; to transform 
aspiration and develop cultural capital though participation in creative activity; to encourage a vibrant dynamic 
confident community using the arts as a catalyst for conversation; and to work in partnership using the arts as a 
powerful tool for social change and place making. 

How we support artists 

We have an Associate Artist scheme (currently 5 companies), and we also support a range of other artists and 
emerging companies through mentoring, signposting, and where possible R&D time in our spaces.  We run 
monthly artist hangouts, have recently started a writersô group for emerging writers, and offer masterclasses and 
workshops. 

Spaces & Capacities 

Venue Capacity 

Main House 620 

Second Space 142 (various configurations) 

Seasons 

Feb ï July; Sept - Dec 

How far in advance to contact us 

tǊƻƎǊŀƳƳŜǊΩǎ /ƻƴǘŀŎǘ 5Ŝǘŀƛƭǎ  

 

Name: Deborah Rees 

Position: Director 

Tel: 01302 303959 

Email: deborah@castindoncaster.com Cast, Doncaster 




















































































































































